


INSTRUCTOR: BERGE BOYADJIAN, MS,  
is the founder of Knowledge Capture and Transfer 
(KCT). KCT facilitates the generation of innovative 
solutions to technical or non-technical problems, 
implementation of the selected solutions, application 
of information technology, and knowledge 
management to improve productivity and quality. He 
has 25 years of management and engineering 
experience in the aerospace and construction 
engineering industries. 

PLACE: 
At your facility or on campus at California State 
University, Long Beach. 

workshop objective and selection of the participants. 

OTHER PROGRAMS AVAILABLE: 
Creativity, Innovation, and Fun at Work 
Certificate Program 
Improve the quality of your life by applying many 
creativity tools to your personal or your group's 
problem and generate many innovative solutions, 
and have fun doing it! 
Shaping Your Personal or Group's Destiny 
Certificate Program 
Evaluate the present state of your personal or 
group's direction and realign it to achieve the 
desired optimum state effectively. Develop your 
personal or group's destiny roadmap, and prepare a 

workshops include a one-hour pre-workshop meeting. report that describes the steps needed to get to your 
During this meeting we will prepare your lead staff to destination. 
make the workshop a success by defining your specific 
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So far, the Focused Innovation Workshops Thirteen of the most promising ideas 

a t  Downey have produced 12 new ideas selected for development will generate a 

resulting in five patent applications. savings of over $4 million per year 
I I 

Another workshop produced 130 for the next five years. 
N 

improvement ideas. 

FOR MORE INFORMATION, CONTACT: 
Berge Boyadjian 
(562) 598-2972 

 BbbIn addition to  meeting fully it5 obligations of nondiscrimination under federal and state law, (:SULB is committed to creating 4 community in which a diverse 
population can live and work in an atmosphere of tolerance, civility, and respect for the rights and sensibilities of each individual, without regard to  economic status, 
ethnic background, political views, sexual orientation, or other personal characteristics or beliets. An EEOlAA/Title IX Employer. 
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